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Agenda

ÅWelcome and Introductions

Å2020 Census-Overview

ÅField Operations

ÅGeographic Programs

ÅCommunity Partnership and Engagement Program

ÅCritical Next Steps and Q&A
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Why We Do a Census

Article 1, Section 2 of the US Constitution

The actual Enumeration shall be made within three Years 
after the first Meeting of the Congress of the United 
States, and within every subsequent Term of ten Years, in 
such Manner as they shall by Law direct. 



The Decennial Census

Conducta census of population and housing  
Disseminate results to the President, the 
States and the American People

Uses of Census data:
ÅApportion representation among states 
ÅDrawcongressional and state legislative 

districts, school districts and voting precincts
ÅEnforcevoting rights and civil rights 

legislation
ÅDistribute federal dollars to states
Å Inform planning decisions of federal, tribal, 

state and local government
Å Inform organizational decisions (e.g., where 

to locate, size of market, etc.) of businesses 
and non-profits
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The 2020 Census is being 
conducted in a rapidly changing 
environment, requiring a 
flexible design that takes 
advantages of new 
technologies and data sources 
while minimizing risk to ensure 
a high quality population 
count.
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2020 Census

Constrained 
fiscal 

environment

Rapidly 
changing use 
of  technology

Information 
explosion

Distrust in 
government

Declining 
response 

rates

Increasingly 
diverse 

population

Informal, 
complex living 
arrangements

A mobile 
population

THE DECENNIAL CENSUS 
The 2020 Census Environment
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Four Areas of Innovation

Reengineering
Address

Canvassing

Optimizing
Self-Response

Utilizing
Administrative
Records and 
Third-Party

Data

Re-Engineering
Field 

Operations



New Ability to Self Respond
Starting March 23, 2020

Å Internet
ÅPhone
ÅPaper Form

Or traditional in-person interview
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Three Main Reasons We Miss People

1. ²Ŝ ŘƻƴΩǘ ƘŀǾŜ ŀƴ ŀŘŘǊŜǎǎ

Å²Ŝ ŎŀƴΩǘ ǎŜƴŘ ŀ ŦƻǊƳ

ÅLŦ ǿŜ ƎŜǘ ŀ ǊŜǎǇƻƴǎŜΣ ǿŜ ŎŀƴΩǘ άƳŀǘŎƘέ ǘƘŜƳ ǘƻ ǘƘŜ ƎǊƻǳƴŘ

2. ²Ŝ ŎŀƴΩǘ ƎŜǘ ŀ ǊŜǎǇƻƴǎŜ

Å²Ŝ ƘŀǾŜ ŀƴ ŀŘŘǊŜǎǎΣ ōǳǘ ǿŜ ŎŀƴΩǘ ŘŜǘŜǊƳƛƴŜ ƻŎŎǳǇŀƴŎȅ

3. We get a partial response

ÅChildren

ÅMultiple Families

ÅUnrelated individuals



Short Questionnaire
ÅName
ÅAge and Date of Birth
ÅSex
ÅRace and Origin
ÅOwn or Rent Home
ÅRelationship
ÅPhone Number

Data protected by Title 13 Confidentiality



Update the 
address list

Validate 
incoming data 
from federal, 
tribal, state 
and local 

governments

Improve the 
quality of the 
Address List

BETTER USE OF INFORMATION
WE ALREADY HAVE

Utilizing Administrative Records and Third-Party Data



Area Manager of 

Operations

Census Field Managers

Census Field 

Supervisors

Listers and 

Enumerators

Streamlined 

Office and 

Staffing Structure

Increased use of 

Technology 
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More Efficient Field Operations
Reengineering Field Operations



HIGH LEVEL FIELD OPERATIONS

ÅAddress Canvassing (about 30% of country)
ÅGroup Quarters 
ïMany operations from nursing homes to homeless 

shelters

ÅUpdate Leave
ïUsed in areas where the postal service does not 

deliver mail to a given address

ÅNon Response Follow-Up 
ïVisit housing units that did not respond

ÅCoverage Measurement
ïMeasure accuracy of Census
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Local Jobs - Critical

Office Positions

ÅRegional Census Center (Dallas for Denver region)

ïManagers, clerks, admin, geography, IT, space and leasing

ÅArea Census Offices (all states)

ïManagers, IT, and clerks

Work from Home

ÅCensus Field Supervisors

ÅEnumerators

ÅPartnership Specialists and Assistants

ÅRecruiting Assistants



Key Data Collection Dates

ÅNov ς2019

ÅApril 2018 

ÅEarly 2019

ÅAug ςOct 2019

ÅMid-2019

ÅEarly 2020

ÅMarch 23, 2020

ÅApril 1, 2020

ÅMay 2020

ÅAugust 2020

ÅDecember 31, 2020

Å In-Office Address Canvass

ÅRegional Census Center Opens

ÅEarly Area Census Offices Open 

ÅAddress Canvassing ςselect areas

ÅArea Census Offices Open 

ÅGroup Quarters Start

ÅSelf Response Starts

ÅCENSUS DAY

ÅNon-Response Follow-Up Starts

ÅData Collection Complete

ÅCounts Delivered to President



The 2020Census
Geographic Partnership Opportunities



Local Update of Census Addresses
(LUCA)

What is It?
An opportunity for state, local and tribal governments to review the list 
of addresses that will be used to conduct the Decennial Census.  
Invitations sent to all governments in July of 2017.

Why Participate?
Ensure the Census Bureau has an accurate list of housing units for your 
community to facilitate the best count possible.



Boundary & Annexation Survey 
(BAS)

What is It?
An annual survey of governmentsto collect legal boundaries in effect on 
January 1stof the BAS year.  

Why Participate?

Accurate boundaries are used to tabulate data for:
Å Decennial Census 
Å Economic Censuses (years ending in 2, 7)
Å Population Estimates Program
Å American Community Survey (ACS)



2020 Participant Statistical Areas Program
(PSAP)

What is it?

A decennial opportunity for regional planners to review and update Census 
Tracts, Block Groups and Census Designated Places (CDPs) in preparation for 
2020 data tabulation and publication in 2021.  Program begins in Spring of 2018.  
Basic program goals:

ÅEncourage states as well as Regional Commissions and Councils to participate 
in this once-a-decade data review and update

ÅFacilitate our dissemination of data for small geographies


